
 
Investment Committee  
California Public Employees’ Retirement System 

Agenda Item 6c  October 13, 2014 

ITEM NAME: Revision of the Global Equity Delegation Resolution for 
Professional Staff 

 
PROGRAM: Global Equity 
 
ITEM TYPE: Policy & Delegation – Action 

 
RECOMMENDATION 
Approve the revised Global Equity Delegation Resolution for Professional Staff 
(Delegation No: 07-03-INV) as shown in Attachment 1. The Wilshire Associates 
opinion letter is provided as Attachment 2. 
 
EXECUTIVE SUMMARY 
Revisions to the Delegation Resolution are required should the Investment 
Committee approve the revised Global Equity Policy and repeal of the Corporate 
Governance Program and the Developmental Investment Fund Policies at the 
October 2014 meeting. 
 
STRATEGIC PLAN 
This agenda item supports the CalPERS Strategic Plan to improve long-term pension 
and health benefit sustainability. The review of the revised delegation resolution will 
ensure that CalPERS is able to effectively achieve the System’s investment 
objectives through clear and current investment policy documentation. 
 
INVESTMENT BELIEFS 
This agenda item supports CalPERS Investment Belief 10 that strong processes and 
teamwork and deep resources are needed to achieve CalPERS goals and objectives. 
The revised Delegation Resolution ensures CalPERS is best positioned for success if 
it has strong governance and operates with effective, clear processes. 
 
BACKGROUND 
At the September 2014 Investment Committee meeting, Global Equity staff presented 
proposed revisions to the Global Equity Statement of Investment Policy for initial 
review. The proposed revisions are to update and clarify individual program details, 
and incorporate the Corporate Governance Program and the Developmental 
Investment Fund Policies that are proposed to be repealed. 
 
At the October 2014 meeting the Investment Committee will be asked to take action 
on the proposed policy revisions. If the proposed revisions are approved, revisions to 
the Delegation Resolution will be needed to align with the Global Equity Statement of 
Investment Policy. 
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ANALYSIS 
As stated earlier, incorporation of the revisions will align the Delegation Resolution 
with the new Global Equity Statement of Investment Policy.  The revised Delegation 
Resolution: 
 
 Deletes reference to the Developmental Investment Fund and the Corporate 

Governance Program Policies. 
 

 Deletes reference to the Manager Development Program (MDP), emerging 
manager fund of funds, and environmental programs in line with the focus on the 
total fund rather than on individual programs. The MDP and emerging manager 
policies were repealed in 2012 and incorporated into the Global Equity Policy. 

 
BUDGET AND FISCAL IMPACTS 
Not Applicable 
 
BENEFITS/RISKS 
Approving the requested changes will align the Delegation Resolution with changes 
to the Global Equity Policy and repeal of the Corporate Governance Program Policy 
and the Developmental Investment Fund Policy. The risk of not approving the 
changes includes lack of clarity and direction to staff as they invest the Global Equity 
portfolio, thereby increasing the risk of missed opportunities and ambiguous 
implementation. 
 
ATTACHMENTS 
Attachment 1 – Revised Global Equity Delegation Resolution for Professional Staff 
Attachment 2 – Consultant Opinion Letter – Proposed Changes to the Global Equity 

Delegation Resolution for Professional Staff 
 
 
 
 

_________________________________ 
DAN BIENVENUE 

Senior Investment Officer 
Global Equity  

 
 
 

_________________________________ 
THEODORE ELIOPOULOS 

Chief Investment Officer 
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STATE OF CALIFORNIA 

PUBLIC EMPLOYEES' RETIREMENT SYSTEM 
BOARD OF ADMINISTRATION 

INVESTMENT COMMITTEE 
 

DELEGATION RESOLUTION 
 
 
Subject: Professional Staff Delegation No: 07-03-INV 

Global Equity 
 
WHEREAS, 
 

1. In accordance with Government Code section 20120, the Board of 
Administration of the California Public Employees' Retirement System (the 
Board) is charged with the administration and management of the 
California Public Employees' Retirement System (CalPERS), and 

 
2. In accordance with Government Code section 20171, the Board is also 

charged with the exclusive control of the administration and investment of 
the Public Employees' Retirement Fund (the Fund), and 

 
3. In accordance with Article XVI, section 17 of the California Constitution, 

the Board has plenary authority and fiduciary responsibility for the 
investment of CalPERS assets, and 
 

4. In accordance with Government Code section 20099, the Board is 
authorized to appoint a committee of one or more of its members to 
perform any act within the power of the Board itself to perform, and may 
through express delegation authorize any such committee to act finally, 
and 
 

5. In accordance with Government Code section 20099, the Board may 
authorize its Chief Executive Officer (CEO) to perform any act within the 
power of the Board itself to perform, and may through express delegation 
authorize the CEO to act finally, and 

 
6. The Board has adopted a Board of Administration Governance Policy 

relevant to the granting of delegations, and 
 

7. Through Board Delegation Resolution No. IC-14-01 and pursuant to 
Government Code section 20191, the Board delegated to its Investment 
Committee the authority to make, through final action and by the 
affirmative vote of at least seven members, any investment authorized by 
law, and to re-delegate its authority to others, and 

 

Agenda Item 6c, Attachment 1, Page 1 of 7
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8. Through Board Delegation No. EXEC-11-01, the Board has delegated to 
the CEO principal authority and responsibility to direct and manage staff to 
execute the policies adopted by the Board and administer the various 
programs consistent with the policies, and to re-delegate to others, and 

 
9. The Board and its committees retain the implied authority, pursuant to 

Government Code section 20099, to re-delegate their authority directly to 
the Interim Chief Investment Officer (CIO) and Senior Investment Officers 
and such re-delegations are deemed to have been made through the CEO 
and the CIO. 

 
 
RESOLVED, 
 

(A) Recognizing the respective roles of the CEO as the internal leader of the 
organization and the CIO as the principal investment expert, and yet also 
wishing to gain the full benefit of the unique global equity expertise of the 
Senior Investment Officer (SIO)-Global Equity, the Investment Committee 
hereby delegates to the CIO and SIO-Global Equity, the authority 
described in the attached Global Equity Delegations (the “Delegations”). 

 
(B) Where such Delegations do not prohibit sub-delegation, the CIO and the 

SIO-Global Equity is authorized to re-delegate to his or her responsible 
subordinates any portion or all of the responsibility delegated to the CIO 
and the SIO-Global Equity. 

 
(C) Where such Delegations do not specifically require the Investment 

Committee’s review or ratification prior to action, the CIO or the SIO-
Global Equity has the authority to act finally, and to re-delegate, and will 
be responsible and accountable for his or her actions. 

 
(D) The exercise of authority under the Delegations shall be reported to the 

Investment Committee in sufficient detail to keep the Investment 
Committee appropriately informed and in order for the Investment 
Committee to monitor the performance of the CIO and the SIO-Global 
Equity. 

 
(E) Upon adoption by the Investment Committee this Delegation will expressly 

supersede all prior delegations to the SIO-Global Equity. 
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(F) It is understood that the Global Equity Delegation and the grant of 
authority are created with the intent to fully comply, in letter and in spirit, 
with all federal and state laws and regulations, as well as CalPERS 
Policies and procedures as approved by the Investment Committee or the 
full Board of Administration. 

 
 
 

_________________________________ 
HENRY JONES 
CHAIR, INVESTMENT COMMITTEE 
BOARD OF ADMINISTRATION 
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT 

SYSTEM 
 
I accept this delegation. 
 
Dated:  _____________  _________________________________ 

THEODORE ELIOPOULOS 
INTERIM CHIEF INVESTMENT OFFICER 
INVESTMENT OFFICE 
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT 

SYSTEM 
 

I accept this delegation. 
 
Dated:  _____________  _________________________________ 

DANIEL BIENVENUE 
SENIOR INVESTMENT OFFICER-GLOBAL EQUITY 
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT 

SYSTEM 
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Global Equity Delegations 
 
Within each of the following subject areas (as shown in italics), the Investment 
Committee delegates (as shown in bold) the following authority to the Interim CIO and 
the SIO-Global Equity: 
 
 
I. Authority to Allocate Assets 
 

A. Authority to Establish Asset Classes and Asset Allocation (Targets and 
Ranges) for the Total Fund 
(No Delegation) 

 
B. Authority to Establish Programs/Sectors Within an Existing Asset Class 

 
1. To establish new investment strategies and programs within 

the Developmental Investment Fund as set forth in policy 
approved by the Investment Committee. 
Developmental Investment Fund Policy, Section V, A, 3, b, d 
Global Equity Policy, Sections III and V 
 

C. Authority to Make Allocation Decisions Within the Asset Class and Among 
Programs/Sectors 

 
1. To allocate up to 0.50% of Global Equity assets into new 

investment process strategies portfolios within the 
Developmental Investment Fund as set forth in policy 
approved by the Investment Committee.  
Developmental Investment Fund Policy, Section V, A, 3, b, d 
Global Equity Policy, Sections III and V 
 

2. To allocate assets between Domestic and International Equity, 
Passive, Enhanced & Index-Oriented and Active and 
Alternative investment strategies programs as set forth in 
policy approved by the Investment Committee.   
Global Equity Policy, Sections III and V 
Corporate Governance Program Policy, Section III, A, 4 
 

3. To allocate capital within the Corporate Governance Co
Investment program as set forth in policy approved by the 
Investment Committee.   
Corporate Governance Program Policy, Attachment B, Section II, B, 2, e 
 
a. A maximum of 0.25% of Global Equity assets or an amount 

equal to CalPERS capital invested in a co-investment 
partner’s primary governance fund, whichever is greater, 
may be allocated in total to co investments with a partner. 
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4. To allocate capital to the emerging manager program, 
consisting of the Manager Development Program (MDP I & 
MDP II) and emerging manager fund of funds, from 1% to 
5.00% of Global Equity assets, as set forth in policy.  
Global Equity Policy, Sections III and V 
 

5. To allocate capital to equity based environmental strategies up 
to 2.00% of Global Equity assets, as set forth in policy. 
Global Equity Policy, Sections III and V 
 

II. Authority to Make Investment Decisions 
 

A. Authority to Directly Invest In and Dispose of Public Securities 
 

1. To transact in equity securities of global, publicly traded 
companies, equity and stock index derivatives, currency and 
short term investments as set forth in policy approved by the 
Investment Committee.   
Global Equity Policy, Sections III and V 
Developmental Investment Fund Policy, Section III, A, 1; Attachment A,  

Section C 
Corporate Governance Program Policy, Section III, A, 1; Attachment B,  

Section II, B, 2, e 
Global Derivatives and Counterparty Risk Policy 

 
B. Authority to Select, Commit Funds to, and Dispose of/Exit Investments in 

Private Investment Vehicles 
 

1. To select and allocate capital to and dispose of and exit from 
Ccorporate Ggovernance Fundsand emerging managers, 
including taking an equity stakes as set forth in policy 
approved by the Investment Committee.   
Corporate Governance Program Policy, Section III, A, 1; Attachment A,  

Section II, A, 2, 5; B, 1, 3 
Global Equity Policy, Sections III and V 
 
a. Up to 0.25% of Global Equity assets may be committed to 

an initial or subsequent investment to an individual 
Corporate Governance Fund or Corporate Governance 
Emerging Market Fund. 

 
2. To allocate capital within the Corporate Governance Co

Investment program as set forth in policy approved by the 
Investment Committee.   
Corporate Governance Program Policy, Attachment B, Section II, B, 2, e; G 
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a. A maximum of 0.25% of Global Equity assets or an amount 
equal to CalPERS capital invested in a co investment 
partner’s primary governance fund, may be allocated to co
investments with a partner. 

 
3. To allocate capital to MDP firms, including the option of taking 

an equity stake.   
 
C. Authority to Directly Invest In and Dispose Of Private Securities 

 
1. To transact in existing private securities representing a 

CalPERS equity stake in a Ccorporate Ggovernance or MDP 
emerging managers.  
Corporate Governance Program Policy, Attachment A, Section II, B, 3 
Global Equity Policy, Sections III and V 
 

D. Authority to Fund Investment Managers Retained through a Contractual 
Arrangement (pursuant to public contracting process) 

 
1. To fund equity based managers as set forth in policy approved 

by the Investment Committee.  
Global Equity Policy, Sections III and V 
 

2. To fund managers retained to create fund of funds of 
emerging long only equity managers as set forth in policy. 

 
3. To fund equity based environmental managers as set forth in 

policy. 
 

E. Authority Relating to Shareowner Resolutions and Proxy Execution 
 

1. To vote proxy issues in compliance with CalPERS Global 
Proxy Voting Principles Policy for global equity securities.   
Global Proxy Voting Policy, Section IV, A, 2 

 
2. To respond to corporate actions as set forth in policy 

approved by the Investment Committee.   
Developmental Investment Fund Policy, Attachment A, Section E 
Global Equity Policy, Sections III and V 

 
III. Authority to Make Contracting Decisions 
 

A. Authority to Select and Terminate Investment Managers (obtained through 
public contracting process) 

 
1. To select and terminate an external manager.  

Global Equity Policy, Sections III and V 
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B. Authority to Select and Terminate Investment Consultants Other than the 

Board’s Investment Consultants 
 

1. Staff may manage a Global Equity “spring-fed pool”, 
consisting of consultants, tools and data, to meet program 
needs. 

 
 
Delegation Document Approval/Revision History 
 
Date Detail 
2007-04-17 Consolidation of all GE delegations into one delegation to the SIO 
2008-05-27 Administrative revision to reflect permanent appointment of new SIO 
2009-04-20  Revise capital allocation to the emerging manager and emerging 

manager fund-of-funds 
 Add capital allocation to equity based environmental strategies and 

authority to fund equity based environmental managers 
 Update policy references 

2011-10-17 Revised to reflect the separation of the Absolute Return Strategies Program 
from Global Equity due to reorganization and add the CIO signature block 

2012-12-10 Administrative revision to update policy references and template language 
2013-06-24 Administrative revision to reflect interim SIO appointment 
2014-03-17 Administrative revision to reflect appointment of Interim CIO and permanent 

appointment of Global Equity SIO 
2014-10-13 Revised to reflect the permanent appointment of new CIO and to align with 

changes to the Global Equity Policy and repeal of the Corporate Governance 
Program Policy and the Developmental Investment Fund Policy 
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Wilshire Associates  
370 Interlocken Boulevard Suite 620 Broomfield, CO 80021    TEL 303.626.7444    FAX 303.466.1537                                                                 
www.wilshire.com 

Andrew Junkin, CFA, CAIA 
Managing Director & Principal 

 
 
October 10, 2014 
 
 
Mr. Henry Jones 
Chair of the Investment Committee 
California Public Employees’ Retirement System 
400 Q Street 
Sacramento, CA 95814 
 
Re:  Update to Global Equity Delegated Authority 
 
Dear Mr. Jones: 
 
Wilshire has reviewed Staff’s proposed changes to the Global Equity Delegated Authority.  
These changes are proposed in conjunction with the proposed policy changes that the 
Investment Committee reviewed at the September meeting.  Specifically, the changes delete 
references to the Developmental Fund and Corporate Governance policies (which are being 
eliminated, should the Investment Committee approve the corresponding policy changes) and 
deletes references to other programs that are now considered more holistically. 
 
Additionally, the proposed changes reflect that CalPERS no longer has an interim CIO. 
 
Wilshire recommends that the Investment Committee ratify the proposed changes to the 
Global Equity Delegated Authority.  These changes are reasonable and appropriate in light 
of the proposed changes to the Global Equity policies. 
 
Should you require anything further or have any questions, please do not hesitate to contact 
us. 
 
Best regards, 
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